CONDOMINIUM & PLANNED DEVELOPMENT COMMITTEE 
RULES OF PARTICIPATION
(Updated September 24, 2019)

You are being provided access to what we hope are three very valuable practice tools: (1) a subscription to the Condomania Listserv; (2) the Condominium & Planned Development Committee of The Real Property, Probate & Trust Law Section of The Florida Bar (the “Committee”); and (3) the Committee website. The Co-Chairs of the Committee are Bill Sklar (wsklar@cfjblaw.com) and Joe Adams (jadams@beckerlwayers.com) and the Vice Chair of the Committee is Alex Dobrev (alexander.dobrev@lowndes-law.com).  The Committee webmaster/Condomania Listserv administrator/Secretary is Doug Christy (dchristy@beckerlawyers.com).  The Committee Assistant Secretary is Nathan Frazier (nfrazier@frazierbowles.com).

This document provides you with critical information concerning Committee membership, the use of the Condomania Listserv, and Committee Website access. Failure to comply with the rules is grounds for expulsion from all three tools!

I.	COMMITTEE MEETINGS. 

Thank you for taking the time not only to read this document, but also promising to participate in our discussions and attend Committee meetings. The Committee membership requirements are: 

(1) attending at least two (2) Committee meetings in a rolling 18 month period; 

(2) actively participating in at least one Committee project or activity within  the prior, rolling 18 month period including, without limitation:

· contributing to one of the green book(s); 
· helping organize or speaking at the University of Miami/Boyer Institute on Condominium and Cluster Development, the Ins and Outs of Community Association Law CLE, the Condominium and Planned Development Board Certification Exam Review CLE, or similar CLEs (including webinars);
· Action Line article contribution on a subject related to a topic within the purview of the Committee; 
· serving on a  Committee standing or ad hoc subcommittee (legislative, specific issue subcommittee, etc.); 
· Serving on the CPD Certification Committee or providing support such as being a tester for exam questions;
· contributing an article to the Florida Bar Journal or Law Review on a subject related to a topic within the purview of the Committee; 
· serving on the Executive Council of The Real Property, Probate & Trust Law Section of The Florida Bar; or 
· [bookmark: _GoBack]other special service as determined by the Chair(s)); and 

(3) being a member of The Real Property, Probate & Trust Law Section of The Florida Bar (the “Section”).  

Membership on the Committee will not be conferred until you have attended at least two (2) Committee meetings within the time period noted above.  Those who have been active members of the Committee for a period of at least twenty (20) years’ time shall be exempt from the active participation in at least one Committee project or activity requirement for continuing their membership on the Committee.

Failure to attend at least two meetings in the prior 18 month period of time (which is a rolling 18 month period, not a static period tied to the calendar year or the Bar year – basically, after you attend a particular Committee meeting, you must attend another Committee meeting within the following 18 month period or else you have not met the requirement) will lead to you being dropped from membership on the Committee.  We are technologically savvy and use the internet constantly; however, attendance at Committee meetings is in person only.  There is no telephone access for the meetings. This restriction is intended to facilitate our history of robust and honest debate. Face to face discussion not only assists in resolution of issues, but also creating relationships that transcend issues. Please access the Committee Website (per the below) to obtain the meeting schedule. Please also peruse the Committee Website to “get up to speed” by reviewing past Committee meeting agendas and minutes.

There are two exceptions to the above rules of membership on the Committee.  First, representatives of the Division of Florida Condominiums, Timeshares and Mobile Homes (the “Division”) and other similar governmental representatives are given access to the Condomania Listserv and are honorary members of the Committee.  Second, Committee leadership, in its discretion, will confer honorary status on leaders within the Executive Council of the Section, as this is an important component for getting Committee initiatives passed through the Section. 

II.	LISTSERVS. 

There are two Committee listservs for which you will be registered.  The first listserv is the Condomania Listserv, which allows postings on topics of interest to subscribers, per the rules provided below. YOU MUST READ THE FOLLOWING AND CONTINUED PARTICIPATION IS YOUR AGREEMENT TO THESE TERMS. IF YOU DO NOT AGREE, THEN YOU MUST UNSUBSCRIBE FROM THE CONDOMANIA LISTSERV IMMEDIATELY OR MAY BE REMOVED WITHOUT NOTICE.

The second is an administrative listserv known as “Condominium Info” (condominium_info@lists.flabarrpptl.org) that is designed to allow Committee leadership to send communications to the Committee members and listserv subscribers with agendas for upcoming meetings, items of significance that Committee members and listserv subscribers should read and/or address, and other matters of communication that the Committee leadership deems appropriate.  The Condominium Info listserv will not allow subscribers to post messages (either original messages or replies).  

	General Rules:

1.	Your access to the Condomania Listserv means that you must actively participate in discussions. We do not encourage freeloaders!
	2.	Before posting a question to the Condomania Listserv, please be sure to exhaust your review of the appropriate statutes and cases, to ensure that the Condomania Listserv not used as an inappropriate shortcut to you conducting your own research and analysis.
	3.	Messages are not legal counsel, opinion, representation or advice. When replying to an inquiry, please assist all subscribers by stating your legal thought process. Be sure to include citations to statutes, rules and appellate decisions. Gut responses are not helpful.
4.	Do not discourage users from reading messages in the future; thus, do not request a straw poll on the Condomania Listserv. If you feel that a particular topic is such that a poll should be taken by the Committee, DO NOT CREATE THE POLL YOURSELF!  Rather, contact Committee leadership and the issue, if deemed appropriate for a poll, will be distributed by Committee leadership with a request for polling via an online survey.  From time to time, Committee leadership will take a poll on particular issues, but this is not intended as a substitute from discussion at meetings and will be done on a limited basis.
5.	Do not clog the Condomania Listserv with repeating, “me too,” off color, or superfluous comments. 
6.	Do not post anything to the Condomania Listserv that you would not want your mother, father, priest or rabbi to read.
7.	Please also be respectful of subscribers in terms of tone and word choice. Replies should and are intended to be helpful, not hurtful, to the original sender.
8.	The Condomania Listserv is not the place for commercial, gratuitous, political or personal comments. Please keep messages to the point, on issues concerning the Committee. Otherwise, communicate often!
9.	As the Condomania Listserv is a valuable tool to all subscribers, it is imperative that you make the subscribers aware of projects that you are involved that are related to the Committee. Please forward decisions, legislation, news reports and other matters that will be of interest to subscribers, but be sure that the post is relevant to the work of the Committee. 
10.	As trial court decisions are of limited value, please vet them through Committee leadership first.
11.	If you desire to have your message vetted before posting it to the Condomania Listserv, or otherwise have questions, please feel free to send an e-mail to any of the Committee leadership and we will be happy to assist.
12.	You will only be able to post to the Condomania Listserv from the e-mail address you used to subscribe to the Condomania Listserv. If you try to post from another e-mail address, the message will bounce back to you as undeliverable because the Condomania Listserv will not recognize the different e-mail address or will treat such a posting as being unauthorized and from a non-member or non-subscriber to the Condomania Listserv. 
13.	No matter what your IT department says, you cannot recall a message sent to the Condomania Listserv, so be cautious in what you post – everyone may well see what you had intended to go to only one person!
14.	It is improper to specifically reference the name of a client, an adverse party, an adverse attorney, a judge that offended you, an interested party or a project in your postings to the Condomania Listserv. We are called to act in the highest ethical manner possible, and doing this not only is unethical but also unnecessary and causes angst and concern for your fellow Committee members.
15.	Remember that the Condomania Listserv is seen not only by attorneys but also by representatives of the Division and other similar governmental representatives.  While we may have disputes with the Division in our own individual practices, it is improper to vent such disputes on the Condomania Listserv in a manner that is disparaging to the Division.  It is okay to indicate that you have a dispute or a disagreement with a position taken by the Division, but it is not acceptable to do so in a disparaging or unprofessional manner.
16.	It is improper to provide the posting address for the Condomania Listserv to individuals who are not subscribers to the Condomania Listserv, so that those individuals in turn post a question to the Condomania Listserv.  If this occurs, it may result in your removal from the Condomania Listserv and/or the Committee.
17.	The Condomania Listserv is not to be used to solicit new business or to advertise your legal services for sale.  Condomania is not designed to be a source of referrals, but at times there may be a need to seek assistance in a particular legal area that pertains to the Committee’s scope and business.  Thus, it is permissible to use the Condomania Listserv to seek an attorney to assist on a particular topic, but only if the area of law pertains to the Committee.  Any such request for assistance should include a statement requiring any replies to be sent only to the sender and not to the entire Condomania Listserv (and any replies need to be made in this regard even if the “replies to me” request is not included).  These requests for assistance should be made sparingly, and all other resources should be exhausted prior to posting.
18.	If you have a legally or politically sensitive issue, rather than requesting that Condomania Listserv subscribers respond to you directly, please first consult with the Committee webmaster and then in your posting request that people respond to the Committee webmaster, who will then provide a summary of the responses and be sure to edit out any sensitive or identifying information.
  
Sending a Message to Condomania.
Address messages to condomania@lists.flabarrpptl.org and your message will "hit" the Condomania listserv and be "exploded" back to all subscribers (over 675 subscribers as of September 2019)! Do not use condomania-request@lists.flabarrpptl.org or condomania-bounces@lists.flabarrpptl.org – these are not valid e-mail addresses to post messages to the Condomania Listserv.

Replying to a Message. 
When you reply to a Condomania Listserv message, your reply is sent to EVERYONE (over 675 subscribers as of September 2019), not just the original sender. Save yourself embarrassment and check your messages before you hit the “send” button. Occasionally, Committee leadership or a member will seek “off line” replies that are not necessary to be sent to all members; thus, “DO NOT REPLY TO THIS MESSAGE” means exactly that - DO NOT REPLY!  

Out of Office Assistant. Before YOU DO ANYTHING ELSE, set your e-mail rules not to send an automatic "out of office" reply to Condomania Listserv messages!  If you do not do this and leave for vacation, EVERYONE on the Condomania Listserv will receive notice that you are out of the office, and you will incur the wrath of the Condomania Listserv subscribers, as well as the fact that we will likely have to remove you from the Condomania Listserv to avoid the continual “out of office” replies that will result!

Technology Issues. Sometimes, there are technology issues. Past experience indicates that sometimes a message you send to the Condomania Listserv may bounce back with an indication that you are not authorized to post messages to the Condomania Listserv. If there is a continuing problem, please understand that the situation is likely because your e-mail address changed in some fashion or there is a technology issue on your end.  Please exhaust all avenues on your end before contacting the Committee webmaster/Condomania Listserv administrator.  Also, please note that the Committee webmaster/Condomania Listserv administrator may not be able to respond to your inquiry immediately.

E-mail Address Change.  If you change your e-mail address, and you do not notify the Committee webmaster/Condomania Listserv administrator, then the Condomania Listserv will automatically drop your address when e-mails are "bounced," and you will be out of the communication loop.  It is your duty to inform the Committee leadership and/or Committee webmaster/Condomania Listserv of an e-mail address change. We do not receive notice of any bounceback undeliverable messages, so it is your obligation to keep us informed of changes in your e-mail address.

Filtering Condomania into an Outlook Folder.  A number of Condomania Listserv subscribers have said that they tire of the sheer volume of messages that sometimes are posted.  A way to make this more palatable is to route Condomania Listserv messages into a folder other than your Inbox, thereby allowing you to review them at your convenience.  For those of you who use Outlook (likely to be the vast majority of Condomania listserv members), you can obtain information on how to route e-mails directly into a separate folder at http://office.microsoft.com/en-us/outlook-help/manage-messages-by-using-rules-HA010096803.aspx.  The process is easy and quick to set up. 

III.	COMMITTEE WEBSITE ACCESS. You will want to copy and save these instructions:

Home Page for Committee webpage. The domain address is: www.rpptl.org. Copy the address, paste the address in your web browser, and open the website.

Log In To Members’ Pages. If you have not logged into the website before, on the home page of www.rpptl.org, there is a RED “Member Login” button. CLICK on the MEMBER LOGIN button. Follow the instructions. You will need your Florida Bar number. If it does not work at first, try it again, and even a third time before contacting the Section for assistance.

Committee Page Access. Once you have logged in as a member of the Section, use the menu on the left side of the member’s page. CLICK on COMMITTEES which will open a window to the right. SCROLL over and CLICK on “Committee Pages” SCROLL down the list of committees, to “Real Property” Continue SCROLL to and CLICK on Condominium & Planned Development. When the Committee’s page opens, select the page link you desire.

Updating of Membership Information. Each member of the Section has a duty to update their own membership information. SCROLL the top of blue top of page menu. CLICK on MEMBERSHIP.  Make your changes. Remember to CLICK on the Save icon at the top of the page. Thank you in advance for not contacting the Committee to undertake what you can do! NOTE THAT WHEN YOU UPDATE YOUR SECTION INFORMATION OR FLORIDA BAR INFORMATION, YOUR E-MAIL ADDRESS DOES NOT AUTOMATICALLY CHANGE ON THE CONDOMANIA LISTSERV – YOU NEED TO CONTACT THE COMMITTEE WEBMASTER FOR AN E-MAIL ADDRESS CHANGE TO BE MADE.
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